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PRINCE2 2009 -  The refresh is nearly here!
The much anticipated 2009 refresh of PRINCE2 will be with us soon! To help you understand the changes and implications we’ve drawn together the following question and answer sheet

Q: How is PRINCE2 changing?
A: The new PRINCE 2009 version is more evolution than revolution and the PRINCE2 method is still the same and much of the existing manual and processes will remain unchanged. 

Some of the main changes are: 

· There are now 2 manuals, 1 for project managers and 1 for board members ; ‘Managing Successful Projects using PRINCE2’ and ‘Directing Successful Projects using PRINCE2’

· The Process model is now made up of 7 processes (the existing Planning process has been incorporated into other sections) 

· The Process model has been re-worked with ‘Suggested activities’ replacing ‘sub-processes’ 

· Principles have been formerly introduced. 
· A new section in the manual dedicated to tailoring PRINCE2
· The 7 Components have been renamed ‘Themes’ 
Q: When will the new version be launched? 
A : The formal launch is on 16th June. The first Hemsley Fraser course following the new version of the ‘Managing Successful Projects using PRINCE2’ manual will be 27th July after which time all courses will be run on the new version.  
Q: Are there any changes in the amount of pre course preparation?

A: No, we will still send out the manual and ask you to prepare 3 weeks in advance 
Q: Can I still sit the 2005 version?
A: All our public courses will be run to the 2009 version, however the APMG are recognising 2005 until the end of the year so if you specifically wish to sit the old version then please contact us and we’ll see what we can do!
Q: Will the exams change?
A: The exams will change to reflect the new and changed content in the manual. The formats will be very similar to the existing exams but will reflect the changed content in the manual.
Q: I’ve already passed PRINCE2 under the old version – do I have to re-sit and is the qualification still valid?  

A: 2005 and all previous qualifications are still valid and there is no need to re-sit. However you will still need to renew your qualification every 5 years and the next time you sit the re-registration exam it will be under the new version
Q: Should I delay booking a PRINCE2 course and wait for the new manual?
A: As we’ve said, its evolution not revolution and the method is largely the same now as it will be with the new manual, so there is nothing really to be gained in delaying the benefits of getting PRINCE2 qualified

Any more questions?? Please feel free to call us on 0845 071 2806
For details and dates of PRINCE2 Foundation and Practitioner please click here or call us on 0845 071 2801
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